
Engagement Model



• Direct Engagement
• The client will approach Boxfusion or Boxfusion accredited Partner / Reseller 

and procure directly
• The client will enter into a direct contract with Boxfusion or Boxfusion 

accredited partner / reseller
• SITA as a Sell With Partner

• Client approaches SITA and SITA partners with Boxfusion to deliver solution
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Approved Customer Requirements
Boxfusion/Boxfusion Accredited Partner 

receives customer requirements and 
match them with relevant solution 

Boxfusion / Partner provides customer 
with a DEMO

Boxfusion BDM /Account Exec 
prices the solution

Government customer accepts the 
pricing/proposal by issuing of Gov PO 

to Boxfusion / Partner

Customer requests proposal & 
pricing

Boxfusion / Partner  issues an 
invoice to the Gov Customer
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Request for Proposal

Proposal Pricing

Procurement

Contracting

Invoice & Payment

Boxfusion / Partner

Boxfusion Issues Customer with 
Software Subscription License  

Agreement 

Customer Enters into 
Implementation Agreement with 

Boxfusion / Partner 

Customer Signs Boxfusion Software 
Subscription Licensing Agreement

Customer Pays Boxfusion / Partner

Boxfusion / Partner presents 
proposal to Customer
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Customer to submit request for 

solution to SITA

SITA CRM and SITA LOB to meet 

with Government customer to verify 

the required solution.

SITA CRM and SITA LOB assess 

customer requirement and map 

requirements against Boxfusion 

solution architecture

SITA CRM submits proposal to 

government customer for approval.

Government Customer approves 

proposal and submits 

Governments Order to SITA

SITA and Boxfusion sign a 

Statement of Work 
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Boxfusion & SITA LOB implement 

and deploy the solution for 

government customers

Customer Enters into 

Implementation Agreement with 

SITA

Customer Pays SITA

Boxfusion BDM / Account Exec 

prepares a proposal with 

pricing and submits to SITA

Boxfusion 

SITA submits customer’s 

requirements to Boxfusion and 

request to partner with Boxfusion to 

provide the solution. 

Boxfusion presents proposal to 

Customer

Implementation

Boxfusion invoices SITA
SITA Invoices Client and SITA Pays 

Boxfusion
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